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ODbjectives

Project background
Site’s role in CSWI

~leld/ Local Evaluator Perspective on:

How CSWI data informed System of
Care planning and implementation.

An approach to dissemination.



Presenter
Presentation Notes
Field/ Evaluator- on-site agency based in MH agency, not part of university


Project Background

SAMHSA System of Care (SOC) site:

“...a coordinated network of community-based
services and supports that are organized to
meet the challenges of children and youth
with serious mental health needs and their
families.” http://systemsofcare.samhsa.gov/

Evaluation/Services: October 2004-present.

Columbia River Wraparound: Oregon, 4
counties- rural and frontier, 5500 square
miles.
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Rural is also key element--  some of things described may be less relevant for urban regions




Site Role iIn CSWI

Wanting to strengthen Wraparound
component as part of our strategic
plan.

Pilot participation in CSWI study
50 personal invites to participate

Potential respondents were mostly
“heavy hitters”

B Influential, knowledgeable, held key
roles in SOC implementation




How CSWI Informed SOC Planning
and Implementation

Process of completing CSWI survey
Educational

Framework for Self-Assessment
Catalyst for system change

Many of the useful conversations
occurred long before data was
released...
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Educational: each question tells you a piece of Wraparound that should be in place.  Stakeholders leaarned things about what the model of Wraparound should look like from completing items.  



Self-Assessment- stakeholders remembered which items and areas they scored low in with respect to level implementation, which provided a concrete framework for looking at how to improve scores.  People used experience of completing survey to ask themselves what’s my role in this, what has to happen for change



Catalyst for system change- quantified their own views about what needed to happen and gave them information to take back to their respective tables/ committees where implementation work was happening- discussions around where there was agreement, where there wasn’t amongst stakeholders



INDIVIDUAL DATA



Arguing in this case that process of participating in evaluation was probably more revealing/ had more utility in and of itself in comparison to what the data showed– odd stance to take amongst a room of researchers--  so called “field based” local evaluator.  Versus how we use data/ make data informative--




How CSWI Informed SOC Planning
and Implementation

Data also informative

Project sustainability- what to do
about I1t?

Catalyst to launch community wide
strategic planning forum

Data helped buy-in/ increased
validity of discussion topics




®

Local Evaluator Approach to
Dissemination: The Detalls

Electronic:

Disseminated 40 item by item scores to all
respondents (long ppt)

Filtered 2 page written report to community
members

B Summary of results broken by theme

B 3 lowest and highest rated items

http://www.rri.pdx.edu/columbia_river_wa.php
Monthly Evaluation Reports link in top right corner
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Rural model

http://www.rri.pdx.edu/columbia_river_wa.php

Local Evaluator Approach to
Dissemination: The Detalls

Electronic:

Filtered out “what matters” within 2 page
written report: “The Traffic Light”

‘ The Traffic Light: A Summary of Important Findings

o Lack of fiscal sustainability for project.

Yellow = Pay attention/ monitor
o Partial collaboration.
o Partial adherence to philosophy of System of Care.

e Strong accountability, outcomes monitoring, wraparound quality, grievance procedure, and
family voice/ empowerment.




Local Evaluator Approach to
Dissemination: The Detalls

One-on-0ne:
Thank you for participation (X 45)

Follow up- personalized offer to
answer guestions

INn-Person meeting(s):

Service leads/ implementation staff
Administrative leads

Family leads




Why iIs she telling me all this?

Local Evaluator perspective on
utility of data:

Boulder uphill

Resource consuming
Relationship building is key
Short, varied formats
Repeated hits with same data
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Point here:

Lack of data use is apparent at local level– not necessarily amongst researchers

Not unique to CSWI, but to all dissemination

Effective dissemination/ getting people to use data- CSWI or other- is resource consuming and a bit like pushing a boulder uphill– 

Local evaluators must devise ways to “help” make it easy for people to pay attention

Relationship building is first and foremost

Short formats, varied formats

Repeated hits on same data
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